
 

 

CANADIAN DENTAL REGULATORY AUTHORITIES FEDERATION 

 

MINUTES OF MEETING 

BOARD OF DIRECTORS 

 

Thursday, August 20, 2020 

Via Zoom videoconference 

             

            

A meeting of the CDRAF Board of Directors took place on Thursday, August 20, 

2020 at 11:00 a.m. EDT. 

 

PARTICIPANTS: 

Dr. Maurice Coady, Registrar,  (CDRAF Vice-Chair),  Dental Council  of Prince 

Edward Island 

Dr. Randal l  Croutze, Chief Executive Off icer,  Alberta Dental Associat ion and 

College 

Ms. Carol ine Daoust,  Directr ice générale et secretaire, (CDRAF Treasurer),  

L’Ordre des dentistes du Québec 

Mr. Daniel Faulkner, Registrar,  Royal Col lege of Dental Surgeons of Ontario 

Ms. Andréa Foti ,  Assistant Registrar, Royal Col lege of Dental Surgeons of 

Ontario 

Dr. Mart in Gi l l is,  Registrar, Provincial  Dental Board of Nova Scot ia 

Dr. Chris Hacker, Registrar,  College of Dental Surgeons of Bri t ish Columbia 

Mr. Dan Leger, Registrar, (CDRAF Chair) New Brunswick Dental Society 

Dr. Arun Misra, Acting Registrar, Manitoba Dental Associat ion 

Dr. Paul O’Brien, Registrar, Newfoundland and Labrador Dental  Board 

Dr. Mitch Tai l lon, Associate Registrar,  Col lege of Dental Surgeons of 

Saskatchewan 

 

STAFF: 

Dr. Jack Gerrow, CDRAF Executive Director 

Ms. Angie Sherban, CDRAF Executive Assistant 

 

OBSERVERS: 

Dr. Paul Al l ison, Executive Director,  Association of Canadian Facult ies of 

Dentistry 

Dr. Nancy Auyeung, CDRAF representat ive to CDAC 

Dr. Mintoo Basahti ,  Past-President,  Alberta Dental Association and Col lege 

Dr. Christopher Cott ick, Vice-President, Manitoba Dental Association 
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Dr. Marie Dagenais, Registrar/Executive Director,  National Dental Examining 

Board of Canada 

Dr. Guy LaFrance, President, L’Ordre des dentistes du Québec 

Dr. Marc Mollot, President,  Manitoba Dental Association 

Colonel Jean-Pierre Picard, Royal Canadian Dental Corps. 

Dr. Amarj i t  Rihal, President, Commission on Dental Accreditat ion of Canada 

Dr. James Taylor, Chief Dental Off icer of Canada 

Samantha Van Genne, Registrar, Professional Licensing, Government of 

Northwest Terr i tories 

Dr. Bruce Yaholnitcky, Alberta Dental  Association & Col lege 

 

 

1. CALL TO ORDER 

The Chair, Mr. Leger, cal led the meeting to order at 11:00 a.m.  

 

2. APPROVAL OF AGENDA 

 One i tem was added to the agenda under New Business:  

 

  Report on “Evidence to support safe return to cl inical  practice by 

oral  health professionals in Canada during the COVID-19 

pandemic: A report prepared for the Off ice of the Chief Dental 

Off icer of Canada”.   

 

The agenda was approved, as amended: 

 

  MOTION #1:  Hacker/Daoust 

 

THAT the agenda of the meeting of August 20, 2020 be 

approved, as amended. 

CARRIED  

(Unanimously) 

3. APPROVAL OF MINUTES 

 

CDRAF Board Meeting – Apri l  22, 2020 

Line 106 was deleted and a revision was made in l ine 109. 

 

The minutes were adopted, as amended. 
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 MOTION #2:  O’Brien/Daoust 

 

THAT the CDRAF Board approve the minutes of the meeting of 

April  22, 2020, as amended. 

CARRIED 

(Unanimously) 

 

4. BUSINESS ARISING 

 

4.1 National Dental Examining Board of Canada (NDEB) Update 

 

(a) National Dental Special ty Examination (NDSE) Update 

Dr. Dagenais provided a verbal update on the NDSE. She reported that 

the NDSE is scheduled to take place on September 23-24, 2020 at 

Prometric centres across Canada and in four U.S. locat ions. Candidates 

were surveyed for their  location preferences. So far,  there are candidates 

registered at al l  locat ions except in Saskatchewan and there are 25 

registered in the U.S. 

 

In total ,  there are 141 candidates registered for the nine special t ies. 

NDEB budgeted for 230 candidates based on the numbers from the Royal 

Col lege of Dentists of Canada (RCDC) last year. I t  is hoped that this 

lower number is due to the impact of the global pandemic and travel 

restr ict ions, and not because of the confusion with the RCDC Fel lowship 

examination. 

 

(b) Writ ten and OSCE Examinations 

The original ly scheduled May exams are now scheduled for September 

26-27, 2020 taking place in Canadian Facult ies of Dentistry. There are 

exams scheduled in Austral ia, but NDEB staff  is required on-si te. With 

travel restr ict ions this wi l l  not be possible, therefore the exams in 

Austral ia have been postponed again. I t  wi l l  be possible for some of the 

Austral ian students to register in Canada and take the exam in 

November, but they wi l l  be required to self- isolate for two weeks prior to 

the exam. For those students not able to travel in November, they wi l l  be 

able to take the exam in March 2021. 
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NDEB has worked with the facult ies to ensure str ict  infection control  

protocols are in place to prevent any outbreaks of COVID-19 as a result 

of these exams. The protocols have been veri f ied by NDEB legal counsel 

and special ists in infect ion control .  Dr. Dagenais thanked Dr. Al l ison for 

his recommendations. 

 

(c) ACJ Examinations 

The ACJ exams scheduled for March wi l l  be administered on September 

28 at Prometr ic test centres across Canada and in select centres in New 

Zealand, Austral ia, Belgium, and England.  

 

Dr. Dagenais added that there cont inues to be chal lenges with staff  

concerns on travel l ing to examination si tes. 

 

The CDRAF Board was extremely grateful to Dr. Dagenais and other 

members of NDEB for their efforts and professional ism in working through 

the chal lenges result ing from the pandemic. 

 

4.2 Report on Deans/DRAs Meeting 

Dr. Gerrow reported that there have been two col legial  meetings of the 

Deans and DRAs fol lowing concerns expressed by the Deans in March 

regarding a lack of communicat ion. The next meeting wi l l  be arranged in 

early October – Dr. Gerrow and Dr. Al l ison wi l l  draft  an agenda and 

circulate pr ior to the meeting. I t  was agreed that CDAC and NDEB wil l  

also be invited to the next meeting. 

 

4.3 National Competencies for General Dentists   

Dr. Gerrow reminded the CDRAF Board that at i ts Apri l  22, 2020 meeting, 

i t  was agreed to str ike a working group to continue on this ini t iat ive. 

NDEB, CDAC and ACFD were asked to nominate a representat ive. Dr. 

Jim Lai wi l l  represent ACFD and Dr. Amarj i t  Rihal wi l l  represent CDAC. 

Dr. Dagenais undertook to name the NDEB representat ive in due course.  

 

The CDRAF Board was asked for recommendations of a representat ive. A 

wri t ten reminder wi l l  be sent to Board members for expressions of 

interest. 

 

Dr. Gerrow and Ms. Sherban wi l l  support the working group. 
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4.4 Commission on Dental Accreditat ion of Canada (CDAC) 

The CDRAF Board was provided with the Activi ty Report from CDAC 

dated July 2020.  

 

Dr. Rihal reviewed the report.  He reported that CDAC is progressing with 

becoming an independent legal enti ty and is wel l  ahead of schedule. He 

added that CDAC has engaged Dentons Canada LLP as the legal f i rm to 

assist.  Brenda Fair of Fairwinds Training and Development wi l l  act as 

faci l i tator for the process with the Steering Committee. Members of the 

Steering Committee wi l l  be appointed in consultat ion with the legal 

representat ives to ensure fair representat ion of stakeholders. 

 

Dr. Rihal thanked the Canadian Dental Associat ion for i ts col legial i ty and 

assistance. I t  is anticipated that the deadl ine date of March 2021 wi l l  be 

met. 

 

I t  was reported that during the pandemic, CDAC postponed i ts planned 

2020 survey visi ts unt i l  2021, but continues to ensure programs are 

meeting their competency standards during this t ime. The CDAC Annual 

General Meeting on November 13-15, 2020 wi l l  be held vir tual ly.  Dr. Rihal 

conf irmed that DRAs wi l l  be permitted to attend the AGM as observers i f  

they wish. 

 

Dr. Rihal reported that CDAC is in close communicat ion with the 

international agencies and provided an update on CDAC’s si te visi t  to the 

Dental Counci l  of New Zealand in the fal l  of 2019. 

 

A question was asked regarding anecdotal concerns of the lack of cl inical 

experience that new graduates, start ing as associates in a dental  

practice, may have due to the pandemic. Dr. Rihal stated that CDAC is 

ensured by the dental facult ies that students have demonstrated 

competence in their cl inical  experience. Reference was made to the new 

national competency document that wi l l  be developed to address cl inical 

concerns. 

 

The Registrars were asked to forward any concerns they have regarding 

the lack of cl inical  experience to Dr. Al l ison. 
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I t  was noted that new associates have an opportunity to be mentored 

during this t ime and should be encouraged to take advantage of this. 

 

Dr. Rihal stated that CDAC wil l  be sending a survey to the DRAs and 

other stakeholders asking for feedback on governance reform. Dr. Gerrow 

reminded Dr. Rihal of the submissions from RCDSO and possibly other 

DRAs earl ier in the year and he was assured that these would be 

forwarded to the faci l i tator. 

 

There was discussion on accreditat ion si te visi ts and more eff ic ient 

options, part icularly in the period of a pandemic. Dr. Rihal reported that 

CDAC is always looking to make i ts accreditat ion processes more 

effect ive and eff ic ient,  but there is a gold standard of accreditat ion and, 

in his view, si te visi ts are important and necessary. Site visits are also 

parts of the reciprocal agreements with Austral ia, New Zealand and 

Ireland. Dr. Rihal encouraged DRAs to forward any suggestions they 

might have on improving eff ic iency. 

 

4.5 Process on National Recognit ion of Dental Special t ies 

Dr. Hacker referred the CDRAF Board to the brief ing note on this i tem. 

 

At the Apri l  22, 2020 Board meeting, Board members were asked to share 

the draft document with their respective Boards/Counci ls for feedback 

and approval.  Unfortunately, due to the global pandemic, not al l  

Boards/Counci ls had the opportunity to review the document and i t  was 

therefore agreed to wait unt i l  the October meeting for f inal approval. 

 

MOTION:  Hacker/Croutze 

 

THAT the final draft document entitled, Process for 

Recognition of a New Dental Specialty, be presented to 

individual provincial DRA Boards and councils for 

consideration and ratification. 

 

Once approved, this will  become the process for recognition of 

a new dental specialty and will  be posted on the CDRAF 
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website. Successful applicants will then be directed back to the 

provincial DRAs for final approval and recognition for 

certif ication. 

CARRIED 

(Unanimously) 

 

I t  was reported that the Boards/Counci ls in Nova Scotia and Ontario have 

already approved the document. 

 

There was a suggestion of giving consideration to cri ter ia contemplated 

around cr i t ical mass, but i t  was decided this would not be helpful due to 

the smal l  membership in some provinces. 

 

4.6 Direct-to-Consumer Ini t iat ives 

There was nothing to report on this i tem at this t ime. 

 

4.7 Engl ish Prof iciency Assessment (NDEB) 

Dr. Dagnais reported that at the request of CDRAF, NDEB was asked to 

explore opt ions for language profic iency assessment and i t  recommended 

that benchmarking be used to establ ish entry level language demands for 

the profession. The Centre of Canadian Language Benchmarks (CCLB) 

was interested in working with NDEB, but Dr. Dagenais added that i t  

would be costly to undertake (approximately $100,000). 

 

NDEB gave further considerat ion to whether i t  would be worth pursuing 

this ini t iat ive. She noted that in Quebec, a l icense can be granted without 

having to pass a language test with a three-year period in which to learn 

the language. 

 

Dr. Dagenais advised that NDEB sent a survey to DRAs in October 2019 

and she referred the Board to the results of the survey in the resource 

materials. She added that the conclusion is that three out of eight of the 

provinces who responded said their jur isdict ion would not al low any 

language testing requirement as part of the equivalency process prior to 

l icensure. 
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The NDEB Board is considering communication assessment as part of a 

new process that is being developed. I f  language ski l ls are not tested, i t  

is fel t  that testing in communication would be important. 

 

I t  was agreed that this i tem wi l l  no longer be added to CDRAF Board 

meeting agendas. 

R THE EQUIVALENCY PROCESS, PRIO TO LICENSURE? 

5. COVID-19 UPDATE 

 There was no update at this t ime, but a meeting for the Registrars to 

provide updates in their respective jurisdict ions wi l l  be scheduled over 

the next few weeks. 

 

6. FINANCIAL REPORT 

 

(a) Treasurer’s Report 

  Ms. Daoust reported that at the end of 2020, due to the global pandemic, 

i t  is anticipated that there wi l l  be a small  surplus in the budget of 

approximately $10,500.00. This is mainly due to the reduct ion in the 

number of in-person meetings and expenses. With this in mind, i t  wi l l  only 

be necessary to increase the 2021 operat ing fees to $10.00 per member 

per province instead of the or iginal ly predicted fee of $12.00. This should 

al low for a balanced budget in 2021, al though fees wi l l  probably need to 

be increased to $12.00 in 2022. 

 

MOTION (a):  Daoust/Coady 

 

THAT a fee of $10.00 per dentist per province for 2021 be 

approved. 

CARRIED 

(Unanimously) 

 

(b) Draft Budget 

Ms. Daoust reviewed i tems in the draft budget, and highl ighted the 

increase of some 30% in insurance. 

 

There were no questions raised on the draft budget and i t  was 

unanimously approved. 
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MOTION (b):  Daoust/Coady 

 

THAT the 2021 CDRAF Operating Budget be approved, as 

attached to the meeting resources of August 20, 2020. 

CARRIED 

(Unanimously) 

 

(c) Pol icy on Internal Restr icted Net Assets (Reserve Fund) 

Dr. Gerrow reminded the CDRAF Board of Revenue Canada’s requirement 

that not-for-profi t  organizations showing a surplus should be able to have 

a val id reason. The CDRAF has a Pol icy on Internal Restr icted Net 

Assets in place in the amount of $300,000. The auditors require that this 

pol icy be reviewed and approved annual ly.  

 

Although some of the reserve fund has been used in the past to fund non-

recurring activi t ies, i t  was not ut i l ized last year primari ly due to the 

pandemic. 

 

The CDRAF Board was asked to approve the pol icy for the coming year. 

 

MOTION (c):  Daoust/Croutze 

 

THAT the Policy on Internal Restricted Net Assets (Reserve 

Fund) be approved, as attached to the meeting resources of 

August 20, 2020. 

CARRIED 

(Unanimously) 

(d) Signing Authori t ies 

Dr. Gerrow advised that a motion is required to appoint signing 

authori t ies for CDRAF. These should comprise the Chair,  Vice-Chair,  

Treasurer and Executive Director.  In addit ion, i t  is advisable to have the 

Manager at Business Sherpa Group appointed as a signing authority for 

emergency circumstances. He emphasized that the Manager is not the 

administrator/bookkeeper for CDRAF. 

 

Dr. Gerrow added that authorization is also required for the fol lowing 

persons to access the RBC onl ine account: CDRAF Executive Director,  

the Manager and the Administrator of Business Sherpa Group.  
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MOTION (d):  Daoust/Croutze 

 

THAT the CDRAF Board appoint the following officers as 

signing officers for banking purposes: 

 

Dan Leger, Chair 

Maurice Coady, Vice-Chair 

Caroline Daoust, Treasurer 

Jack Gerrow, Executive Director 

Brandon Brown, Manager, Business Sherpa Group (for 

emergency purposes) 

 

AND THAT the following persons be given access to the RBC 

Express online account: 

 

Jack Gerrow, Executive Director 

Brandon Brown (Manager, Business Sherpa Group)  

Kristine Erdman (Business Sherpa Group) 

CARRIED 

(Unanimously) 

 

7. CDRAF REPRESENTATIVES AND OBSERVERS AT OTHER MEETINGS 

 The CDRAF Board was provided with a l ist ing of third-party provider 

meetings in 2021 and the name of the CDRAF representat ive who wil l  

at tend those meetings. 

 

 I t  was noted that the date of the CDA Annual Meeting has been moved to 

Apri l  30, 2021 and staff were asked to confirm that date. 

 

 

8. CDRAF BY-LAWS AND GUIDELINES ON MEETINGS 

At the CDRAF Board meeting of Apri l  22, 2020, representat ives from 

Alberta and Manitoba were requested to provide wri t ten suggest ions for 

improving the governance of CDRAF for the Board’s considerat ion.  

 

Dr. Croutze reviewed his and Dr. Misra’s suggestions with the CDRAF 

Board. 
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Dr. Croutze reported that there is no mandated t imel ine for review of the 

CDRAF By-Laws and he recommended that this be conducted at least 

every f ive years. Further, an ini t ial  review should be looked at within the 

next two years and he recommended that an Ad Hoc Working Group be 

establ ished for ongoing reviews to make recommendations to the Board. 

 

In addit ion, Dr. Croutze stated that more understanding of the approval 

process for the by-laws should be establ ished. 

 

There was discussion on the role and responsibi l i t ies of observers at 

Board meetings and i t  was recommended that ‘observer’  be changed to 

‘Board representative’ and that member would be a Board member of 

their  respective dental regulatory authori t ies (DRA). I t  was fel t  that 

current ly the observer has an inactive role. 

 

I t  was recommended that the by-laws be amended to read that both 

Registrars and Board representat ives should be encouraged to attend 

meetings, rather than only ‘ invi ted to attend’. Other issues raised 

included clear definit ion of Members Representat ives, proxy voting, what 

consti tutes a majori ty vote, def ining formal motions, process for electing 

Board of Directors and editorial  considerations. 

 

Dr. Croutze and Dr. Misra were asked why they fel t  i t  important to include 

elected representat ives on the Board. Board members fel t  that the current 

composit ion of having Registrars as the Board members worked wel l .  No 

decisions were made without Registrars obtaining approval from their 

respective Boards/Counci ls.  The Registrars are expected to report back 

on CDRAF activi ty to their Boards/Counci ls.  

 

There was a ful l  discussion on the current by-laws and governance 

structure. I t  was agreed that the governance structure does not need to 

be changed at this t ime; however, the by-laws are not being adhered to in 

their  present form and there was support in revising the by-laws so they 

are consistent with what is taking place and improving the engagement of 

the DRAs. 

 

Dr. Gerrow undertook to engage an external legal counsel to assist in 

reviewing the current by-laws and revise, taking the suggestions from Dr. 
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Croutze and Dr. Misra into consideration. When a draft document is 

ready, he wi l l  forward i t  to the Board members and they can share with 

others for feedback. 

 

Drs. Misra and Mol lot confirmed that i f  the by-laws are revised, they 

would recommend to the Manitoba Dental Board that i t  pay i ts fees for 

2020. 

 

9. CDRAF STRATEGIC PLAN 

Mr. Leger advised that the CDRAF Board had intended to review and 

update i ts strategic plan during this meeting; however, because of the 

global pandemic, i t  is not possible to meet in-person and i t  was agreed 

that i t  is not practical for this review and discussion in a virtual 

environment. I t  wi l l  therefore, be deferred unti l  such t ime that the Board 

can meet in person. 

 

10. OTHER BUSINESS 

 

 10.1 Report on “Evidence to support safe return to cl inical  practice by 

oral  health professionals in Canada during the COVID-19 pandemic: A 

report prepared for the Off ice of the Chief Dental Off icer of Canada” 

 Dr. James Taylor provided an update to the CDRAF Board on this report 

that his Off ice commissioned the McGil l  Universi ty to prepare. The mult i -

discipl inary team involved included Dr. Paul Al l ison, as wel l  as the six 

oral  health care professions, the national COVID advisor and Health 

Canada. The document was submitted on July 31, 2020 and is await ing 

translation into French. 

 

 The report wi l l  be a publ ic document and should be avai lable at the end 

of August 2020. I t  is intended to be a resource for al l  professions to use 

and wi l l  be updated every four years.  

 

 10.2 NDEB Questionnaire to Dental Special ists 

I t  was reported that the National Dental Examining Board of Canada 

(NDEB) has undertaken to develop and val idate competencies for the 

various specialt ies. 
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NDEB would l ike the help of the DRAs to send a quest ionnaire to their 

dental special ists to determine the importance and frequency of the 

competencies that NDEB develops. The purpose is to determine the 

scope of pract ice of special ists. The information wi l l  then be used to 

review the blueprints of the various special ty exams. 

 

This i tem was tabled for discussion at the next Board meeting. 
 

11. MEETING DATES FOR 2020 

 The CDRAF Board and Member Representat ives meetings wi l l  be held on 

Friday, October 16, 2020 at 11:00 a.m. EDT via Zoom. 

 

12. MEETING DATES FOR 2021 

 The fol lowing meeting dates in 2021 were confirmed. Unti l  further notice, 

meetings wi l l  be held via Zoom. 

 

 CDRAF Board 

 Friday, January 29, 2021 

Friday, Apri l  23, 2021 

 Friday, August 20, 2021 

Friday, October 22, 2021 (afternoon) 

 

CDRAF Member Representat ives 

Friday, October 22, 2021 (morning) 

 

13. CORRESPONDENCE 

Correspondence from Publ ic Service Dental Care Plan (PSDCP) was 

provided to the CDRAF Board. I t  requested CDRAF’s feedback on the 

appropriateness of the revised wording in i ts proposed case assessment 

framework regarding direct-to-consumer devices. 

 

The CDRAF Board did not feel i t  was appropriate to off ic ial ly comment on 

this letter as an organizat ion, but fol lowing a brief discussion did not 

express any concern with the approach described by the PSDCP in i ts 

letter of May 20, 2020. Dr. Taylor undertook to respond to PSDCP. 
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14. ADJOURNMENT 

 I t  was agreed that the next Zoom meeting for the Registrars wi l l  be on 

Monday, September 21, 2020 at 5:00 p.m. EDT. Log-in detai ls wi l l  be 

circulated prior to the meeting. 

 

 Mr. Leger thanked everyone for their part ic ipation in a productive 

meeting. 
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